Minutes of the Meeting of Probus Club Vancouver held at the H.R. MacMillan Space Centre - Lower Level, 1100 Chestnut Street, Vancouver on Tuesday the 11th day of August 2009 at 10:00 AM.

1.  Calling the Meeting to Order.  George Adams, the President, called the meeting to order at 10:00 AM, with 129 persons present.

2.  Chairman's Report.  The Chairman announced that the next speaker will be Prof. André Gerolymatos.  He is an author and holder of the Hellenic Canadian Congress of British Columbia Chair in Hellenic Studies at Simon Fraser University.  He will be speaking on Islam.  


The deadline for the next Newsletter is 20 August. 2009.

3.  Membership Committee.  The Chairman Don Newman introduced the following six new members: Philip Tindle, Bert Cameron, Don Griffiths, Bob Nugent, Michael MacNeill, and Sandy Cairns.

4.  Activities Committee Report.  John Cruickshank announced the following activities:

(a)  Tours of Olympic Athletes Village.  Due to popular demand, there are now two tours, both fully subscribed.  Those who successfully signed up will get details by email or telephone.
(b)  Vancouver Canadians Baseball Game at Nat Bailey Stadium on Tuesday 18 August 2009.  Bill Robinson, the organizer of this event announced that there was now only one ticket left.  The event starts at 12:00 noon, with the game starting at 1:00PM.

5.  Nomination Committee Report.  The chairman, Ted Daem, announced the following slate of nominees:  President Nick Thornton, Past President George Adams, Vice President Bill Sexsmith, Secretary Ted Horsey, Treasurer Wayne Audette; the following committee chairmen: Speakers Committee David Scott, Membership Committee Don Newman, Activities Committee John Cruickshank, House Committee Doug Lambert, Membership Services Committee Jon Collins; Newsletter Editor Roy Williams, Historian and Archivist Gordon Thom.  Any further nominations must be presented to the Nominating Committee at least 24 hours before the September Annual General Meeting.

6.  Guest Speaker, Dr. Larry Blain on Public Private Partnership in British Columbia.  


The guest speaker was introduced by our member Colin Dobell, a Director of Partnerships British Columbia.  Dr. Blain's curriculum vitae is contained in the last Probus Newsletter, so it is not reproduced here.


Definition Objectives of Public Private Partnerships.  Dr. Blain defined "Public Private Partnerships" ("PPP" for short) as partnerships of public governmental bodies and private business organizations.  The terms of the partnership are in long term, performance based partnership agreements whereby private business organizations design, build, maintain / rehabilitate and often finance governmental infrastructure projects.  The public governmental organization retains ownership and control of the project after completion.  


The partnership agreements permit risk transfer, innovation, and life cycle planning.  The objectives of the PPP are a fair, open and transparent competitive process for the infrastructure project, providing good value for taxpayer dollars, and thereby serving the public interest.  He stated that there are PPPs now used in most commercially advanced jurisdictions in the world, with the notable exception of the United States.  The concept of PPP originated with the government of Prime Minister Margaret Thatcher in Britain.


Comparison of Project Construction When Done in Traditional Mode and in PPP Mode.  Traditionally, governmental infrastructure projects had more closely controlled governmental oversight; the PPP mode provides for less closely controlled governmental oversight, with oversight as provided for in the partnership agreement, with an objective of obtaining better value for taxpayer money.  A comparison of the functions of the traditional model and the PPP model are as follows:

	Function
	Traditional Model
	PPP Model

	
	
	

	Accountability for Project
	Public Sector
	Public Sector

	
	
	

	Determination of Need for and Scope of Project
	Public Sector
	Public Sector

	
	
	

	Design of Project
	Private Sector
	PPP

	
	
	

	Construction of Project
	Private Sector 
	PPP

	
	
	

	Maintenance/Rehabilitation
	Public Sector
	PPP

	
	
	

	Control of Use of Facility
	Public Sector
	Public Sector

	
	
	

	Facility Mngmnt. Services
	Public Sector
	PPP

	
	
	

	Finance for Project
	Public Sector
	PPP

	
	
	

	Ownership of Improvement
	Public Sector
	Public Sector

	
	
	

	Ownership of Land
	Public Sector
	Public Sector



Examples of PPP Projects in British Columbia.  Dr. Blain gave the following examples of PPP Projects in British Columbia, and the advantages accrued over the traditional mode of construction:

(a)  Kicking Horse Canyon Park Bridge, where the innovative construction technique saved 21 months of construction time.  It is the first incrementally launched curved girder bridge in North America, and more economical and of less environmental impact than traditional bridges.  

(b)  Port Mann Bridge, where the partner proposed single bridge design, which eliminated the need for bridge replacement at the end of the original bridge's life.

(c)  Sea-to-Sky Highway, for which the private sector was better at integrating design construction, with a more efficient design and increase speed and safety benefits.

(d)  Golden Ears Bridge, for which the private sector provided global supply management expertise.  Steel was made in China, shipped to the Philippines where it was fabricated into girders, then shipped to British Columbia.

(e)  Abbotsford Regional Hospital and Cancer Centre, which is a performance-based project, with private finance and performance based payment providing for effective risk transfer.  The penalty for room non-availability is $900 per day.  


Advantages of PPP for British Columbia Projects.  Dr. Blain said that the PPP mode of infrastructure construction provided better planning and procurement procedures due to better comprehensive business plans, risk analysis, specified performance standards, a life-cycle approach, costed designs and competitive and transparent selection processes, all of which lead to more informed decision-making and better execution, with "NO SURPRISES".  He said that the public sector, in the Abbotsford Regional Hospital and Cancer Centre avoided schedule and cost certainty risks, in the Surrey Outpatient Hospital avoided financing risk, in the William R. Bennett Bridge avoided design and constructability risks, in the Canada Line avoided geotechnical risk, and in the Sea-to-Sky Highway avoided deferred maintenance risk.  


PPP Projects in British Columbia.   British Columbia has nearly $10 billion invested in more than 30 PPP projects, using $4 billion in private capital.  Suitable projects include highways, bridges, rapid transit, acute care facilities, outpatient care facilities, long-term care facilities, primary health care facilities, sports centres, water treatment facilities and schools.


Partnership British Columbia.  Partnerships British Columbia is a provincial crown corporation set up in 2002 to provide expertise in the area of PPP, being a more efficient way of providing this expertise to governmental bodies than through the traditional civil service, or by retaining private consultants.  It was created to evaluate, structure and implement PPPs.  It is a centre of procurement and cost estimating expertise.  It has a staff of 45, with a board of directors that makes its recommendations to governmental bodies.  It has offices in Victoria and Vancouver, and provides assistance in oversight of construction.  


Partnerships British Columbia clients include the provinces of British Columbia, Alberta, Saskatchewan, Quebec, Nova Scotia, Prince Edward Island and Ontario; British Columbia Transmission Corporation, BC Hydro, Translink, the City of Vancouver, U.B.C., Provincial Health Services Authority, Fraser Health, Vancouver Coast Health, Interior Health, Northern Health, Pima County Arizona and Russia.


Dr. Blain said that the essential elements for success of Partnerships British Columbia is political and stakeholder support, an enabling policy framework, a focused delivery agency with a blend of public and private sector experience, flexibility and market alignment, and a focus on the best planning, construction and financing practices.


More information on Partnerships British Columbia may be obtained on its website www.partnershipsbc.ca.


After questions, Mr. Mark Cullen expressed the thanks of the meeting to Dr. Blain for his informative talk.


There being no further business, the meeting then terminated.

George Adams, Chairman

Ted Horsey, Secretary

