Minutes of the Meeting of Probus Club Vancouver held at the Vancouver Academy of Music, 1270 Chestnut Street, Vancouver on Tuesday the 8th day of December 2009 at 10:00 AM.

1.  Calling the Meeting to Order.  Nick Thornton the President, called the meeting to order at 10:00 AM, with 236 persons present.  Ted Horsey acted as secretary.

2.  Reports

(a)  Speakers Committee - David Scott announced that Tom Prendergast, the former CEO of Translink would not be speaking at the 12 January 2010 meeting but instead the speaker will be Ian Jarvis, the new CEO of Translink.  Dr. Larry Goldenberg will speak on 9 Feb 2010, Dr. Max Cynader will speak at the  May meeting instead of April meeting, and David Emerson will speak at the June meeting.

(b)  Activities Committee - John Cruickshank said that his committee will take a well-deserved rest until March 2010.  There were 123 persons at the Olympic Oval speed skating event, and an aggregate total of 476 attendees at all events this year.  Up-coming events include a tour of SFU and the Woodward site; a walking tour of old Vancouver, a golfing event, and a three day Okanagan winery tour.  He said the Activities Committee would welcome assistance, that there were now five members helping organize events, and they would prefer up to eight members.

(c)  Membership Services Committee - Jon Collins had nothing to report.

(d)  Membership Committee - Don Newman had nothing to report.

(e)  Newsletter - Roy Williams was not present, however the chairman said the deadline for copy for the next newsletter is 17 December 2009.

(f)  Treasurer -  Wayne Audette, reassuringly, was present, but had nothing to report.

3.  Guest Speaker - Preston Manning.  The guest speaker, Preston Manning was introduced by Vice President Bill Sexsmith.  Mr. Manning's curriculum vitae appears in the December 2009 newsletter so is not reproduced here.  


Mr. Manning said that he would speak on two particular subjects:  firstly, the difficulties faced by western based politicians in Ottawa, and secondly on how to improve the performance of politicians in Canada.  


In Canadian history, the two areas that have produced innovative political parties are Quebec and the West.  He gave as examples in Quebec: the Bloc Populaire Canadien, the Social Credit Rally, and the Bloc Quebecois; and in the West: Louis Riel's followers, The Cooperative Commonwealth Federation (CCF), the Progressive Party of Canada, the Social Credit Party, and the Reform Party of Canada.

Difficulties Faced by Western Based Politicians in Ottawa.  


Mr. Manning said that most governmental people in Ottawa had little knowledge of the West.  He said that, for example, when the new Reform Party members were coming to Ottawa for the first time, the staff in the Parliament Buildings had heard that these members might ride horses into the Buildings, and actually had a staff meeting to make plans for cleaning up after the horses. 


He gave the further example of when his father, just before he retired as Premier of Alberta, met with Pierre Trudeau, then the Prime Minister to suggest that a pipe line right-of-way be set aside running from Tuktoyaktuk to Chicago, that it would be worth millions of dollars in the future.  Mr. Trudeau gave it short shrift.  


The Foreign Affairs Department looks to the east and Europe, not west to the Asia / Pacific.  When George W. Bush was elected President of the United States, Mr. Manning spoke to Bill Graham, then involved the Department of Foreign Affairs, suggesting that three Albertans had close connections with some Texan friends of George Bush, and that they be contacted as useful connections with the U.S. Administration.  At that time there were a dozen flights a day going from Alberta to Texas.  Connections are helpful to Canada in dealing with the United States.  The Department of Foreign Affairs did nothing to follow up.  


There is a lack of understanding in Ottawa of the strategic importance of petroleum.  He said that there is, and will be for the foreseeable future a world wide need for 80 million barrels of petroleum per day, and western petroleum is important in fulfilling that need.  


The second part of his critique is the inferiority complex of westerners in Ottawa.  Traditionally, the West had very little influence in Ottawa because the population was so small, in 1900 less that 5% of the parliamentary seats were held by westerners.  The westerners have failed to appreciate that 33% of the Gross Domestic Product, 33% of the population, and 50% of Canada's exports come from the West.  Westerners have traditionally negotiated from a position of weakness.  They have not pushed sufficiently hard for an EEE (elected, equal and effective) Senate.


The population of Canada is now such that no one region controls Parliament.  Quebec is strong enough to deny a party a majority government, but if Ontario and the West were in agreement, it wouldn't matter, vote-wise, if Quebec were part of the agreement.

Improvement in the Performance of Elected Politicians.  


Mr. Manning said that there is declining respect for politicians and political leaders.  This is evidenced by the low voter turnout at recent elections.  He believes that political parties are a necessity for the proper governing of the country, but that most political parties are marketing organizations for fighting elections, and they do very little for intellectual development and the training of people involved with government, such as constituency officers and campaign managers. 


The job of politicians is to make laws, but most political parties do not train their elected members to do this.  In former times it was believed that elected members could "learn of the job", but now, with instant communications, that is no longer possible.  Mistakes instantly become public knowledge.  


The Manning Centre for Building Democracy was set up to build a free and democratic Canada where conservative principles are well articulated, understood, and implemented.  It provides training and education to raise the capacity and increase communications for a democratic infrastructure for governing Canada.  Its mission is to equip the next generation of political leaders, particularly those who share its conservative values with ideas, skills and networks necessary to serve the best interests of Canadians.  Communications are important because Canada is a large spread out country where many persons in government do no know what others are doing, and don't trust each other.  


The Manning Centre has set up meetings for networking.  Stephen Harper has come to speak on substantive matters at some of the meetings.  The Manning Centre has set up a conference to discus the future of Alberta.  Alberta has a peculiar pattern of elected governments, governments remain in power for a long time, and then there is a convulsion and change.  Rarely does an opposition party become the government: the new governing party is usually a new party.  Three questions were discussed at the Conference:


1.  What is your vision of the future?


2.  What should be done about such things as: welfare, application of tax moneys, 


the environment, democracy, and alternating leadership?


3.  What would you be prepared to do to improve the performance of 



government?

It prepared a matrix of 120 things that politicians should be familiar with, such as aboriginal matters, urban affairs, fiscal matters, tax, trade, law and order.  It noted where there were large gaps in knowledge.


Mr. Manning compared the amount we spend on training politicians how to govern and legislate effectively compared to the amount a large corporation may spend on a corporate take-over.  He suggested that grants of $200 million over 10 years would permit  investment in education and training and better performance by politicians in governing the country.  He says that when cabinet ministers meet with their deputy ministers to discuss courses of action usually the deputy ministers are much better informed, so their views are accepted.


The Manning Centre proposes practical training for volunteers, campaign managers, and others who work in the 1041 constituency organizations in Canada.  He says that some Canadians place more importance on choosing a rink manager for the local ice rink than on choosing a mayor.  


Since the election laws have been rewritten in Canada, the manner of fund-raising for political parties has changed.  He said that before the change in election laws a Liberal organizer told him that 200 entities (corporations and unions) contributed 80% for the funds the party raised.  Now the laws require small amounts of money from large numbers of persons, firms and corporations.


He said that the Manning Centre must persuade people to take its training programs before elections, when there is time available.  After being elected most politicians don't have the time to take the training.  He suggested that politicians should enter political life following the exhortations of Cicero "Enter Prepared".

Questions.  Mr. Manning was then asked a number of questions, including:

1. EEE Senate. What path should be followed to get an EEE senate.  Mr. Manning said that things were progressing slowly, but that, for example, all new appointees were asked to confirm, before they were appointed, that they would support senate reform.  Elected senators could either be elected by federal elections (which would require constitutional change, or more simply be appointed if they had been chosen in provincial elections.

2.  Improving the Question Period.  Mr. Manning said that the question period in the House of Commons is not productive, but is really grandstanding.  He suggested getting rid of the TV cameras for a start.

3.  Compulsory Voting.  Mr. Manning did not favour compulsory voting, as is done in Australia, because voters would probably not ensure that they were  sufficiently informed to vote wisely.

4.  Single Transferable Vote.  Mr. Manning said that voters should decide whether they 

want this voting system.  He had no firm views.


After the questions, Mr. Douglas Seager thanked Mr. Manning for his presentation, and gave him, as an honourarium, a cheque payable to the Manning Centre for Building Democracy.


There being no further business, the meeting then terminated.

_____________________________________

Nick Thornton,  Chairman

_____________________________________

Ted Horsey, Secretary
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