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+  The meeting started at 9:45 am and initial discussion was in regards to the proposed trip to the Boeing plant.
It was agreed that we would have two trips, one on Monday February 9th, the other on Wednesday Febuary
11th. These trips will not include the Museum of Flight. Commitment for these tours must be made by January
20, 1998 and will be on a “first come, first served” basis as tours are limited to 100 people.

* The next item discussed was the problems of running the Club. We need more help in all our committees. The
main problem is at the entrance to the meeting area, with money needing to be coiiected for coifee, annuai
dues, initiation fees and collecting application forms. The formation of a Greeter's committee will help to
reduce the congestion. Fred Cotton, Bill Wallace and Jim Gilley will discuss and decide procedures at the

entrance.

« Membership discussed by Pidge McBride. The decision to cap the number of members was put on hold.
There was some discussion as to balancing the make-up of the Club and the inclusion of ethnic groups.
There was also discussion about establishing an auto-biography for each Club member, and the need for
roster and badge committees. The possibility of developing bridge, hiking, efc. clubs within the Club was also

discussed.

=  Brice McDougall was then complimented on the excellent quality of the speakers, and at this point he did not
feel he needed any more help at this time.

= The possibility of a trip to the Tar Sands later in the summer as also discussed.

«  Bill Wallace stated we are in a good financial position. The decision at to how to bill new members is as

follows:

Joining October 1st to March 31st — $50.00
Joining April 1st to September 30th — $30.00

* Afew other points were then discussed:
- How to arrange special meetings
- Mileage to be paid to any member who travels on behalf of the Club
- Membership committee to consider establishing a “Sunshine Group” to menitor health of Club members
- Finance to send a second billing to those who have not paid and then a follow-up phone call to determine
their further interest

Al Knudsen
Secretary
January 15, 1998

Following the meeting John Hopkins agreed to assume the chairmanship of the Membership Committee.




