EXECUTIVE COMMITTEE MEETING, JULY 7,1998

Fred Cotton opened the meeting with the following in attendance:

Don Farquhar John Hopkins Stew McKenzie
Tim Gilley John Hovle Jim Mcpherson
Doug Lambert Bill Manson Bill Wallace
Brice Macdougall  Pidge McBride Roy Williams

Norm Weitzel

17 INSURANCE COVERAGE: John Hoyle reported that the club has a 35 million
coverage for public liability. It was his opinion that this was adequate for the activities the
club is undertaking

2) NOMINATIONS: Roy Williams offered the attached document for nominations lor
the executive and appointments to the committes chairs. We are not operating under a
constitution at the moment. A committee under Pidge McBride has been appointed to look
into all aspects of the constitution. At the September meeting the report of the nominating
committes with its recommendations for the executive positions and chairs of the
committees will be given. It was suggested to the current chairs that helpers be recruited
with the idea of rotation of chairs at appropriate time intervals.

3) FINANCIAL BEPORT: Bill Wallaca reportad that at present the meetings and
special events are breaking even with their costs. We will make about $1000.00) this vear
overall. This will give a bank balance of $6000.00. It was agreed that this was about the
right amount to retain in reserve. He requests that the membership be asked to pav their
annual dues by cheque. Some discussion occurred regarding clerical costs ard a
suggestions was made that the club should try do it with volunteers. This was not agreed to
by the majority of the board members.

4) HOUSE COMMITTEE: Doug Lambert dropped the bombshell that the monthly rental
charges for the Stanley Park Pavilion (SPP) were to triple in September to $300.00, He has
been looking for altemative venues such as the Rowing Club, Oakridge Auditorium, -
Haggis Hall (Scottish Cultural Centre), and Deadman's Island (not a joke). Size of hall for
socializing, ease of parking. cost, coffee, and central location are issues to be considerad.
We may have to increase the dues if Probus remains at SPP.

5) MEMBERSHIP: John Hopkins. A far ranging discussion ensued regarding size of
membership. The hall holds 150 people. We usually attract one half the membership to a
meeting. Current membership is 175, We increase by 5-7 per month. Will there be a large
drop off at the next dues renewal time? [t was agreed that the list would not be closad off
vat,

hfembers would be given reminder notices for dues payment twice atter the original
notification. If not paid up by Dec. 31 the delinquent member will be dropped from the

mailing list.
6) BOARD MEETINGS: The constitution committee was asked to includz set meeting

times for the board. The Jth Tuesday of Feb., May, Aug, and Nov. were suggested. The
next meeting will be at the call of the president.

Don Farquhar, Secretary



