PROBUS VANCOUVER EXECUTIVE MEETING

THURSDAY, JANUARY 14, 1999
President McBride chaired. In attendance;

Bill Manson Jim McPherson Brice Macdougall
Doug Lambert Don Farquhar Bill Wallace
MNorm Weitzel John Hopkins Stu McKenzie

The meeting opened at 9:30 am. President McBride announced that George Baldwin will no longer be
submitting manuscripts for “Probe™ . He gave thanks to George for his past work in this regard.

1. Treasurer: Bill Wallace reported that we have 198 paid up members. Membership is increasing at the
rate of 5 per month.

2. House Committee: Doug Lambert informed us that the Stanley Park Pavilion has a capacity of 150
people as it is presently used with tables. We currently average an attendance of about 100 members per
meeting with a high of 135 including guests. At the next meeting he will try a theatre arrangement of the
chairs. He also will see if the bar area can be used as a coffee area. The Pavilion could be opened earlier
for an additional charge. No discussion followed on this Iatter point. He also asked for suggestions
regarding thenew format of the BULLETIN.

3. Speakers Committee: Brice Macdougall has several speakers lined up. Hopefully in the future we will
hear Edgar Kaiser, Phil Needham, and someone on the Y2K problem. Gifis to the speakers was discussed
with several sugpestions forthcoming.

4, Membership: John Hopkins pointed out that the current membership application forms state that
“membership is subject to the approval of the board of directors.” This will be edited on the new forms. It
was suggested that a “welcome to new members list” be put in the BULLETIN,

5, Visits and Entertainment Committee: Jim McPherson reminded all to submit their suggestion list for
activities at the next meeting.

General discussion followed regarding the size of our membership. The issues were as follows:

1. The size of the Stanley Park Pavilion is a limiting factor - current capacity is 150,

2, We are at 197 in membership with a maximum to date of 135 including guests attending the mectings.
Membership is increasing at the rate of 5 per month with no indications of slackening nor aitrition of
present membership. According to the previous minutes the paid attendance has been Dec. 120, Nov.
134, Oct, 117. Aug. 88, Jul 75, Jun 83, May 82, Apr. 104

3. Do we limit membership at present by creating a waiting list or by capping the membership? There
was a consensus that this would be premature,

The creation of a second club was discussed. Issues:

1. A nucleus of about twenty five of our current members would be required to start a new club.

2. Many of the executive felt strongly that the present situation where the current club draws from all
over the lower mainland is an ideal situation. Would a new club be more localized geographically? Bill
Wallace will look at the demographics and present a report at the nexfexecutive meeting.

3. The development of a new club would be supported by the current club.

Den Farquhar, Secretary



