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PROBUS MANAGEMENT COMMITTEE MINUTES

TUESDAY, APRIL 17, 2001
Stanley Park Pavilion

In attendance: President Hopkins Chaired

Dick Matthews Doug Lambert Fred Cotton
Pidge McBride Leo Sauve Norm Weitzel
Tom McCusker Roy Williams Geoff Walsh

Jim Macpherson

George Plant

Regrets: Bill Wallace, Chris Lee, John Hoyle, Don Farquhar

1. President's Opening Remarks

John Hopkins advised that Doug Lambert, Norm Weitzel and he
would form a Nominating Committee. Present members of the

_committee would be contacted regarding their desire to serve in the

coming year.

The annual Provincial Convention of B.C. Probus clubs is to be
held in Chilliwack. Anyone interested in attending should contact
either Norm W. or John H. re: arrangements.

2. Correspondence - Lillian Crooks

A draft of a proposed response to Ms Crook's letter seeking
assistance to establish a Probus Club in the Delta Ladner area was
distributed. After much discussion, it was decided to send the letter
as drafted with carbon copies to be sent to the Provincial Probus
President and the President's of the clubs mentioned in the letter.

3. May Meeting Location

After discussion, it was decided to schedule the October meeting at
the H.R. McMillian Space Centre coinciding with the proposed
attendance of Lt. Gov. G. Gardom as our speaker for that meeting.
Doug L. will book the Centre.

The committee was advised that ongoing availability of Stanley
Park Pavilion next year is problematic. The October meeting at the
Space Centre will be a good test to determine if the logistics of this
location work in the event a new permanent meeting location is

required.

4. Probus Provineial Convention 2002

The President anticipates he may be asked # our club would
consider organizing the 2002 Provincial Convention in 2002,
Members recognized that it is only a matter of time before the
Vancouver Club will be expected to take its turn in organizing this
annual event.



5. Committee Reports
Secretary

Mothing to report )
A discussion took place on the reporting of committee action to be taken when
learning of member illnesses and deaths in the family. After discussion it was
decided that a duty of the Vice President will be to manage the following
activities:

a) Ensure deaths of members are reported in the newsletter;

b) Send appropriate sympathy or get well cards to members as the

occasion demands.

It was decided in respect of members privacy, no report of illnesses or family
deaths would be reported in the newsletter

Treasurer

-

John Hopkins spoke to the Treasurer's report provided by Bill Wallace, noting
that the Valentine luncheon was $629 over budget. The cause was the
addition of service and taxes, not included in the quote. It was noted that the
standard events guideline form currently under development would help to
avoid this kind of oversight in future events.
The issue of refunds for last minute cancellations was discussed. The
following decisions were taken:
a) Where possible "no cancellations beyond" dates will be included with
all events, such dates to coincide with the club's obligation to financially
commit to secure transportation, reservations etc.
b) A general policy of no refunds after the "no cancellation date beyond"
date for an event will be adopted. Refunds will be made where the
cancelled spot is filled with a replacement.
¢) These guidelines will be announced at the May meeting.
The issue of updating the roster was discussed. John Hopkins reported that
Bill Wallace would welcome assistance in this task. Doug Lambert reported
that Barb K. has agreed to do it, but lacks the software to do it. Roy Williams
agreed to coordinate with Bill Wallace and Barb K. to arrange for the roster
update. Dick Matthews advised that he would give Roy W. the name of a new
member who has volunteered to help and whose previous business was
printing.

Speakers

Fred Cotton advised that he has yet to finalize a May speaker.

He stressed the importance of keeping a steady flow of speaker suggestions
flowing.  Although we have commitments from several speakers, it is
sometimes difficult to match individuals to specific dates. As reported earlier,
it was decided to ask the Lt. Gov. to address the club in October.

Membership

Dick Matthews reported that no membership issues were reported to him on
his return from being out of town.



He expects that some updating is required due to deaths and new members,
which he will report on at the next meeting.

Dick Matthews advised that any membership applications should. be sent to
him with or without a cheque attached. Dick will follow-up to get cheques
where necessary. After membership applications have been accepted, Dick
will advise Bill Wallace of the names of new members.

Visits and Entertainment

Tom McCusker reported that specific individuals have taken on responsibility
of project leader for specific events/trips.

It was agreed that trip project leaders will be advised that trips should not be
scheduled for Tuesdays as it conflicts with Rotary events, traditionally
scheduled for that day of the week.

Interfor. A repeat trip to Interfor was suggested. Tom McCusker will follow
up with an Interfor representative to determine viability and possible dates.

BC Rail. An overnight trip to 100 Mile House on BC Rail was suggested by
John Hoyle.

Baseball Season. Rotary has previously arranged trips to Seattle to see
Canadian teams play. Norm Weitzel will check with Rotary to see if any
participation in these trips by Probus would be welcomed.

House

Doug Lambert outlined the newsletter production process as follows:

Barb K. forwards a draft to Doug for review;

Doug reviews content;

Camera ready copy is delivered to Doug who takes it to UBC for printing.

Volunteers fold and stuff envelopes;

Critical timings are mail newsletter the 2nd Friday before the upcoming

meeting with deadlines to submit material to Barb K. the Monday of the

week of mailing. Doug will produce a schedule of these dates for

committee members.

Two suggestions were made for the newsletter;

a. A schedule of all confirmed event dates to appear in each letter.

b. Reports on completed events should always occur with appropriate thanks
to responsible parties.

January President's Lunch. Tom McCusker will investigate the availability

of the RVYC for this event on the 3rd Tuesday in January 2002 and obtain

cost estimates.

Greeters. Nothing to report

Cashiers. George Plant reported that the system works reasonably well.

There is always a slight shortfall when reconciling cash collected against

numbers of attendees, due in part to congestion and confusion at the entrance.

Cash takers are often asked questions on issues about which they have no

information. It is suggested that a business table appropriately marked be set

B



up against the wall directly opposite the entrance to our main room at the
pavilion. Activity at this table may be new membership applications, event
sigh up etc. The name tag boxes should be located in this area as well.

The recent membership survey indicated a number of people willing to assist
in taking cash. George indicated that his team would step aside to make room
for others to take over this work. Alternatively, additional teams of two could
be created and the work spread out over more volunteers. Dick Matthews will
forward the names of people interested in functioning as cashiers to George
Plant.

Minutes taken by Geoff Walsh



