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Minutes of Probus Club Vancouver Management Commitiee

Meeting
Wednesday September 8, 2004 - 9:30 A.M.

The White Spot on Georgia

Messrs: Thom, McCusker, Adams, Manson, Williams, Lambert, Daem,
Cotton, Hoyle, Creighton and Weatherall in attendance.

Call to order by President Thom at 9:29. am. Gordon thanked Tom McCusker

for a job well done over the past year. He then called for committee reports as

follows:

Finance:

Bill Manson distributed copies of the Income and Expense Report. He pointed

out that for expediency the report was done on a cash system basis. He
expanded on the report as follows:

Guest speaker gifts require better control. He recommended and received the

meeting support to set up an inventory control system between Finance and
Members Services.

The need to mail Financial Reports to all members was questioned. The
meeting's consensus was that copies are available at the meeting for those
wanting — no mailing is necessary.

The current year's operating budget has been prepared.

Event income and expenses statements are to be prepared by the event
manager and forwarded to Finance.

The bank account balance stays fairly steady between $5,000 to $7,000 this
is an indication that fees need not be adjusted.

The spread between the fiscal and actual year ends of July 31 and September

was guestioned. The meeting’s opinion was that this presented no problem.



Speakers :

It is hoped that Carol Taylor will be the guest speaker at the Presidents Lunch.
However, as a backup Jack Blaney (the electoral reform guy) is to be
approached. Fred indicated the sub-committee will meet in the near future.

Memberships

John advised there are 32 on waiting list (max. one year). Both he and Doug
are receiving calls from sponsors and applicants. It was agreed that 10 new
members (on a first listed/still interested basis) will be welcomed at the October
meeting.

Visits and Entertainment
There are two functions set for September:

Chinatown Tour on September 15. The Chinatown Rotary Club is involved.
GordonThom to speak at the luncheon. Currently the full complement of 40 is
filled, but no wait list.

Lions’ Gate Film Studios is scheduled for September 28.

The Strathcona Walking Tour is scheduled October 21; eleven are signed
up to date. Future tours being considered are Storyeum and a brewery visit.

Newsletter

Use of colour in future issues was discussed and given approval providing
costs are acceptable. Roy and Doug will investigate and report at the next
Management meeting.

House
The September meeting date change was unfortunate but beyond Doug's
control. For next year, the second Tuesday of the month will again be
requested. Pay parking has not been raised again, but don't hold your
breath!

Other Business:

Pidge McBride, representing Probus Canada, has suggested our Club
support a second Vancouver Club. The meeting consensus is anywhere else
in the lower mainland (Burmaby, Richmond, Poco) but not Vancouver.

Gordon Thom said he is going to form a committee of some of the past
presidents. This to address broad issues concerning our Club. He will report
at the next management meeting.

There being no further business the meeting was adjourned at 10:37 am.

Bill Weatherall
Secretary



