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Minutes Probus Vancouver, Management Committee Meeting
Thursday January 6, 2005
The White spot on West Georgia Street

Messrs: Thom, McCusker, Creighton, Manson, Cotton, Hoyle, Adams,
Lambert, Williams, Hopkins and Weatherall in attendance.
Regrets received from Peter McCabe.

Gordon distributed the agenda, called the meeting to order and asked for
approval of the minutes of the November 16, meeting. M/S Creighton, Adams,
carried.

Rendezvous attendance
Following the agenda and anticipating the late arrival of Pidge,
Gordon deferred this item.

Presidents’ Lunch
The menu has been settled on roast beef at the bargain price of
$31.50. Bill Manson said the club is able to cover the extra
$1.50. As of this meeting there 127 paid-up souls. Probus has
committed for 150 plus/minus 15%. Tom and Doug will establish
the final figure and advise the venue by their deadline.

Valentines Lunch
The venue, the same, Point Grey Golf & Country Club has been
booked for this function. There is no upper limit, the room being
expandable via sliding doors.

Membership

Questionnaire response analysis
George distributed the summary of the results at the November 16,

Meeting. Gordon asked John Hopkins to review with his Committee
and make recommendations at the next Management Meeting.




New Membership Roster

George distributed a copy of the Executive list to all present. The
Membership List to be available for next meeting. Much discussion
followed such as definition of paid-up, inactive and non-paid
membership, meeting room capacity etc. It appears that the actual
paid-up members total 295. There are 15 un-paid members
(including 10 inactive) these ten members will continue to receive
the newsletter for various but very understandable reasons. Doug
said he has been told the room capacity is 215, but he thinks that
figure may be high.

New members cap

There are currently 25 wait listed. The general feeling is not to
encourage new membership at this time. However, the six slated
for the February meeting to go ahead as planned.

Introducing new members

Gordon wants to stop the new members introducing themselves so
that future introductions can be more uniform. He, as President, will
make the introductions with help from John Hoyle as required.
There will be more information necessary and the application
forms will require revision in this regard. In the meanwhile John will
solicit the information Gordon needs.

Mew Members reception
This matter was discussed, but the sway seemed to question the
need while we're in an “overbooked” mode.

Host group
The idea behind this group is to have members circulate in the coffee

room to help lone members to meet others and to get the members-at-
large to mill around more and make new friends. The obvious over-lap
with Greeters was discussed. Perhaps the greeter-job-description should
be expanded to include this.

Deputy Chairs
Gordon expressed the need for these appointments and the need for the

President to be given the list of appointees. Bill Weatherall to look after.

Past Presidents' Commitiee
Gordon requested that John and three other members meet to discuss all
aspects of membership, application acceptance and the fast-tracking of
exceptions etc. They are to prepare recommendations for the next
management meeting.




President's Remarks
Please see balance (both before and after) of these minutes.

Committee Reports
Gordon wants these reports to focus on major issues rather than full

reports. Please take note.

Treasurer's Report.

Bill said our bank balance is growing, he will watch for two or three
Months and if still high will give us figures to work with. There were
Immediate ideas from the floor as to how to spend the suggested

Surplus. Bill also said he will need help from a controllers expertise.
Gordon said his cousin, a new member, had recently retired from a similar
Pasition and that he would check for interest

Rendezvous Attendance

As Pidge didn’t show (snowing) and as the meeting was winding down,
Gordon asked who was planning to attend. Tom and Denis said they
planned to attend and Pidge is a given.

Speakers Committee
Fred said he had nothing to report.

Other Business
Sunshine Committee, This suggestion came from a member to Gordon
who said he was luke warm, because of the work entailed. This seemed
to be the consensus of the meeting as well.

Nomination Committee, Tom said he would undertake, but will not be
active in this regard until April.

Next Meeting, has been set for Thursday, February 24, 2005.




