PROBUS CLUB VANCOUVER

Minute he Management Commi Meetin
Tuesday October 3rd 2006
The White Spot on West Georgia Street

Messrs: Farley, Creighton, Manson, Cotton, Williams, Daem, McBride, Lambert,
Hudson and Perry.
Regrets: Thornton and Weatherall.

President Farley welcomed the management committee and especially Tremayne
Perry who is attending his first meeting.

The August 1st Management Committee Meeting Minutes, including two email
revisions dated August 16th, were approved as circulated.

TREASURER'S REPORT - Bill Manson reviewed the Probus Income and Expense
Report for the Year ended July 31, 2006. Bill is concerned about some of the aclivities
losing money, mainly due to last minute cancellations. [If an activity is subject to a
guarantee of attendance then the person in charge of the activity should record this
information on the Registration Form. Also consider a cancellation clause.

The annual Golf Tournament is a money loser—-this should be reviewed.

There being no further discussion, it was moved by Manson and seconded by

Hudson that the Income and Expense Report at July 31, 2006 be approved.
APPROVED

PROBUS CONVENTIONS - The Provincial Convention will be held from May 1st to
May 3rd, 2007 in Salmon Arm. It was agreed that the President and Vice President
and their wives should attend at the expense of Probus Club Vancouver. The National
Convention will be held in Saint John, NB from September 25th to 27th, 2008.

SPEAKERS COMMITTEE - Fred Cotton reported on the next speakers:

October - Dr. Jack Blaney

November - Mark Angelo

December - Not confirmed KiEFER

January - Fred is going to invite Fanny Keefer once the date for the January meeting
has been confirmed. It should be noted that the Probus Womens Club has booked
the Golf Club on the second Tuesday of January. Pidge McBride is following this up
and our second choice was the next day (Wednesday). Pidge will advise Fred and the
management commitiee ASAP.

The question of gifts was discussed: Some suggestions: The current edition of the
City of Vancouver book award, same idea from the BC Book Award and Indian carved
silver cheese knife. Denis to check on the City of Vancouver book award and report
his findings to Fred Cotton.



MEMBERS - In the absence of Nick Thornton the President distributed the list of
potential new members along with a statement of Probus Attendance History. Doug
was concerned that we would have to purchase new badge boxes, and every time
new members badges are made it means and ever shifting of badge positions in the
boxes. On the other hand it was pointed out that our attendance was lagging and it is
important that we bring new members into the Club. Pidge also suggested that the
inventory of patential members could be fodder for a new Probus Club. After
discussion it was decided that:

1. We switch over to a number system - in this way each member would have a
permanent number and it would easy to refrieve a badge under this system. New
members would be assigned sequential nhumbers. This system has worked well at
Rotary. George keeps track of the members and with the press of a button we will all
be numbered! Roy and Doug to work out the new system.

2. New Probus Club - discussion for a future meeting.

3. Agreed to inititiate another five at the October meeting (This maybe 4 due to one of
the candidates not being able to attend the meeting). Suggest to Nick to bring in

five more at the November meeting.

The President suggested that our new members are ill equipped with information on
the Club they have joined. Other than receiving a pin there is no indoctrination into the
Club. After some discussion it was decided:

1. Gordon Thom will produce a document for new members outlining the history of the
Club, committees, meetings etc.

2. Ted suggested that periodically the management committee should meet with the
new members - and in this why foster their interest in attending meetings and events,
as well as joining a committee.

ACTIVITIES - Don is working on a questionnaire that will be distributed to our
members. He is concerned by the lack of attendance at most of the events. He
hopes the guestionnaire will answer the question on how many events should be
planned in a year. His committee is meeting on Thursday to discuss the wording

of the questionnaire (which will be mailed out with the annual dues) and future
events. One possible event is a tour of the new Maritime Museum in North Van next
May---also looking at a tour of the tunnel between the Cleveland and Seymour dams.

HOUSE COMMITTEE - Doug reported that the White Spot will be coming down to
make way for a new development. It was agree that the Sylvia Hotel would be a good
alternative meeting place, when the time comes.

NEWSLETTER - Roy has added photos and a welcome to new members, and this is
adding to a new look fo the Newsletter. Roy is still looking for an assistant and he is
going to contact some of our new members to fill the bill.

MEMBERS SERVICES - Ted handed over his files to Tremaine and it is anticipated
that we will have a smooth transfer of responsibility.



HISTORIAN AND ARCHIVES - Gordon will produce some items from time to time. In
the meantime he will work on the information piece for our new members.

DEPUTY CHAIRS:

After a discussion the following positions were filled while others are work in progess.

Position Deputy

President Vice President
Secretary Don Farquhar
Treasurer Grant Hammond
Speakers Fred to contact David Scott
Membership Nick should appoint someone
Activities Don to ask Lloyd Doidge
House Bill Kennedy
Newsletter Roy will approach new members
Membership Services Geoff McLennan (Tremayne will confirm)

- Cash Desk George Plant

- Greeters Leo Sauve

Make sure that all positions are finalized by the next management committee meeting
on December 5th

The meeting was adjourned at 11:05am.
Jack Farley, Acting recording secretary

Mote:
The President will be in Europe from October 14th to November 6th. Please contact

our VP Ted Daem if you encounter any problems.



