PROBUS CLUB OF VANCOUVER
MINUTES OF MANAGEMENT COMMITTEE MEETING OCTOBER 3, 2017
ATTENDEES
Hugh Lindsay – chair, Rich Carson, Hugh Chaun, Doug Cucheron, Raymond Greenwood, Peter Hamilton, Doug
Jones, Brian Maunder, Peter Scott, Roy Williams, Jack Zaleski
REGRETS
Tim Sehmer

1. President Hugh Lindsay welcomed all and called the meeting to order at 9:30 am. Rich Carson acted as
secretary.
2. A quorum of members being present, the president declared the meeting properly constituted for the
transaction of business. All Committee Chairs were present.
3. Hugh presented a proposed schedule of meetings for 2018 on February 6, April 3, June 5, August 7,
October 2, and December 4. The members agreed to the schedule and to continue to hold the meetings
at Shaughnessy Golf and Country Club.
4. A motion to accept the minutes of the meeting of August 2 was unanimously passed.
5. There was no business arising from the last meeting.
6. Doug Cucheron discussed the financial report for the first two months together with budgets for the
next two years that had previously been circulated electronically. The annual dues receipts are in line
with last year and about 72% of members have paid. Reminder notices will soon be sent to those who
have not yet paid. The budget for future years is based on increasing annual dues over that period to
$70, then$75 resulting in a breakeven position and a substantial reduction in the accumulated surplus,
assuming no unexpected expenses. Doug also is arranging for the paper work to be completed so new
signing officers will be able to visit the bank branch and sign the required documents. A discussion
considered the possibility of adopting a more current payment arrangement than the existing cheque
method that is inconvenient and awkward. There are many alternatives including credit card, paypal
(that was less than successful some years ago) and a variety of “apps”. A subcommittee of Jack Zaleski,
Peter Hamilton and Rich Carson with Doug Cucheron as chair will consider alternatives over the next few
months and see if we can modernize.
7. A new Strategic Planning committee has been struck, led by Brian Maunder following the work of the
previous committee from 2014. The committee’s first meeting was to follow the management meeting
and will cover the full range of the club’s operations and governance.

8. Hugh Chaun circulated a list of confirmed future speakers to January 2018. A number of interesting
prospects for future meetings is being actively pursued. Hugh read a negative letter that had been sent
in response to a recent controversial speaker. While others shared at least some of the reaction of the
writer, it was concluded that no action need be taken and that the club should not shy away from
inviting speakers who could put forward ideas that could be regarded as controversial.
9. Peter Hamilton reported that we have 393 active members, 11 non-active members and 6 applicants
who will be admitted 3 per month in November and December. A few procedural issues were discussed
including the handling of cheques and badges and the definition of non-active members who don’t
attend meetings and don’t pay annual dues. While we would like a longer waiting list for membership,
there is no current cause for alarm. There are currently 8 committee members which seems adequate.
10. Rich Carson reminded members of the two October activities. The Boeing tour seems fully subscribed
and in good hands. Arrangements for the Presidents’ Lunch are well in hand with 14 past presidents
planning to attend. Rich would like a couple of additional committee members (now 7) and Jack Zaleski
undertook to forward, to Rich and all other committee chairs the names of members who had expressed
interest in a committee on the annual dues notice or original application.
11. Peter Scott passed a request from the new scribe for a modest remuneration increase. The scribe is
performing beyond expectations and will still be cheaper than his predecessor. The committee agreed to
the new hourly rate. Peter will confirm with the Arbutus Club what electronic equipment they are
providing and what we need to bring to the Presidents’ Lunch. Peter, Jack and Raymond will clarify with
the Space Centre our requirements for equipment support including tables at our monthly meetings.
12. Raymond had no issues to report beyond those already covered elsewhere.
13. Jack indicated that he and Nick had the website and database running smoothly and would welcome
new committee members interested in learning the various systems used to manage the information.
14. Roy had nothing to report.
15. The nominating committee will be structured as in previous years under the immediate past president.
16. The possibility of serving lunch after the December monthly meeting for a modest charge was discussed
but considered unlikely to enjoy strong support and therefore rejected.
The meeting terminated at 11:30
The December 5 meeting will be held at 10:30 at Shaughnessy Golf and Country Club with a no host
lunch to follow. Doug Lambert will be invited to the lunch.

