PROBUS CLUB OF VANCOUVER

MINUTES OF A MEETING OF THE BOARD OF DIRECTORS HELD AT 9:30 A.M. ON APRIL 2, 2019 AT THE
SHAUGHNESSY GOLF & COUNTRY CLUB

ATTENDEES: Peter Scott — Chair, Peter Brock, Hugh Chaun, Doug Cucheron, Peter Hamilton, Bill
Hooker, Hugh Lindsay, Tim Sehmer, Roy Williams, Jack Zaleski

REGRETS: Raymond Greenwood, David Pulfrey

1. President Peter Scott called the meeting to order at 9:30 a.m. and welcomed all. Tim Sehmer
acted as secretary. The agenda circulated by the president on March 28 was approved with the
addition of one item under “New Business”.

2. A quorum of the board being present, the president declared the meeting properly constituted
for the transaction of business. The president noted that all the committee chairs were present
in person or through a representative (the president acting as representative of the Newsletter
Committee in David Pulfrey’s absence, and Peter Brock acting as representative of the
Membership Services Committee in Raymond Greenwood’s absence).

3. Minutes of Last Meeting: The minutes of the February 5, 2018 board meeting were approved.

4. Business arising from the February 5, 2019 board meeting:

1. Doug Cucheron advised that not all members who’d put their names down to buy
licence plate frames had picked them up, but sales have been boosted by some
members buying more than the one frame they’d ordered;

2. Subsequent to the February 5 board meeting, all committee chairs submitted the names
of their committee members to Tim, and a consolidated list was attached to the minutes

of that meeting.

5. Treasurer’s Report:

1. Doug Cucheron reviewed the March 31, 2019 financial report that he’d circulated to the
board by email on April 1. Doug noted that guest fee revenue is under budget due to
the promotional moratorium on guest fees provided in the first quarter of 2019 (now
expired). It was agreed that speakers should be permitted to bring a guest to their
presentation without charge;

2. Doug advised that Hank Levelt, whose membership had lapsed in the spring of 2018 for
non-payment of 2017/18 fees, has now paid fees for 2018/19 and his membership is
accordingly re-instated.



Speakers’ Committee: Bill Hooker advised that speakers have been confirmed for all of 2019,

and the committee is working on finalizing the slate of speakers for 2020. Bill agreed to provide
Tim with a list of the speaker schedule for circulation with the minutes [Note: list is now

Peter Hamilton reported that there are now 11 applicants for membership on the
waiting list, and three (Barry McBride, Alex Jeretsky and Roger Pearson) will be
introduced at the April 9 meeting. Jack noted that active membership now stands at
382, with 3 inactive members.

Peter noted that some other clubs have a practice of advising membership applicants (in
the application form) that all members are expected to support the club through
committee participation and requiring that the applicants specify on which committees
they’d be prepared to serve. It was agreed that we should amend our application form
to include a similar concept.

6.
appended to these minutes].
7. Membership Committee:
1.
2.
3.

In response to a suggestion from Jack, Peter indicated that his committee will
standardize the practice of acknowledging receipt of applications for membership and
advising applicants of the expected time frame for their induction as a member.

8. Activities Committee:

2.

Jack Zaleski advised that Estelle Jacobson, who organized the two VSO events in which
our club (together with two of the other Vancouver PROBUS clubs) participated at a
reduced cost this year, is proposing an increase to three events next year. As outlined
by Peter Scott in his President’s Message in the last newsletter, the three concerts are:
o Early December: Tchaikovsky’s Fifth and excerpts from Humperdinck’s Hansel
and Gretel;
o Valentine’s Day, 2020: Sgt. Pepper’s Lonely Hearts Club Band performed by a
full band and orchestra; and
o End of April, 2020: “Bernstein and Gershwin: On the Town”

It was agreed that as these types of event have been well-received by our members in
the past, and there is no financial commitment required of our club, we will support the
initiative to increase the number of VSO performances available to PROBUS members at
a discounted cost;

Jack reported that registration for upcoming events is as follows:
o May 7 Emily Carr University of Art and Design tour (open to members and
guests - $20 per person) — 8 persons;
o May 21 John Atkin “Under the Viaduct” walk (open to members only - $20 per
person) — 5 persons;



10.

11.

12.

13.

o June 4 Bus Tour to Stave Falls Dam Museum and Westminster Abbey in Mission
(open to members and guests - $80 per person);

3. Bill Hooker suggested that the Activities Committee consider looking into group rates for
our members to attend the basketball tournament that Canada 1 Foundation is
organizing for November — which is expected to attract 8 men’s and 8 women’s Division
1 NCAA teams.

Newsletter Editor: Peter Scott is continuing to manage production of the newsletter during
David Pulfrey’s unavailability.

Member Services Committee: Peter Brock, representing Raymond Greenwood, had nothing to
report. Peter passed on Raymond’s suggestion that if we’re seeking to increase the number of
our members, we might consider recruiting at Amica facilities. After brief discussion, it was felt
that our current membership level is quite acceptable, being just below the current 400 person
cap imposed by our members under section 3(h) of the Bylaws. See additional discussion below
in item (d) under “New Business”.

Website & Database Committee: Peter Brock advised that he has been working with Alain
Boisset to bring Alain up to speed on the website, and that Alain posted last month’s newsletter.
Similarly, Jack has been working with Peter to bring him up to speed on maintaining the
database, and they have been sharing the workload of updating the database with new member
information.

Historian: Roy Williams had nothing to report. His suggestion of providing a quarterly brief
newsletter item on “what PROBUS was doing 10 years ago” was well received, with a note that
the timing of the entries may be subject to availability of space in the newsletter.

New Business:
a. Business Meeting Time: Peter Scott noted that we need to continue working on keeping

the time spent on administrative announcements and introduction of new members to
a minimum;

b. How to Get the Member Roster Password to the Members: In order to comply with our
obligations under privacy legislation, the membership roster available to our members
on the website is password protected. Peter Scott raised the issue of how we might
communicate the password to our members in a way that would keep the password
confidential. He noted that new members are given a welcome letter, which includes
the password, at the time of their induction. There was some discussion of Jack
including the password in the covering email circulating the newsletter link to members,
or putting a note on the website, letting members know who to contact if they don’t
know the password. Tim suggested that the discussion of this matter be deferred until




he has an opportunity to confirm our rights and obligations with respect to the personal
information of our members under applicable privacy legislation.

c. Newsletter Distribution Issue: Jack advised that we use Mail Chimp for distributing the
newsletter to our members who have provided an email address. There have been
occasions where emails sent to members with “@telus.net” email addresses have been

“soft bounced”. But it doesn’t happen with every newsletter, and when it does happen,
the number of soft bounce notices from telus.net is less than the number of members
on the distribution list with “@telus.net” in their email addresses. Jack will continue to
look into this;

d. PROBUS Booth at ZoomerShow: Peter Scott raised a suggestion from Raymond that in
order to boost membership, we consider securing (in conjunction with other Lower
Mainland PROBUS groups) a booth at the upcoming ZoomerShow (which describes itself
as “a lifestyle expo for men and women 45+”) on April 13 and 14 at the Convention
Centre. After discussion, it was determined not to pursue this idea this year as (a) our
current membership level is close to the 400 person cap and we have a healthy waiting

list, and (b) our membership application procedure requires that the applicant be
sponsored by two existing members in good standing, which may make it challenging for
applicants who don’t know any existing members.

14. Nominating Committee: Hugh Lindsay, who as past president chairs this committee, provided

an update on the committee’s activities. Notably, Rich Carson has agreed to accept a
nomination for the vice-president position, and Peter Scott has agreed to act as Newsletter
Editor in addition to his ex officio role as Past President. The Nominating Committee will be
presenting its report at the May 28 board meeting.

The meeting ended at 11:10 a.m.

The next regular meeting of the board will be held at 9:30 a.m. on Tuesday, May 28, 2019 at
Shaughnessy Golf & Country Club. [Note that due to a conflict with the Stave Lake Falls
Dam/Westminster Abbey activity, this is a week earlier than the normal “first Tuesday in Jun” (June 4)
meeting date.]



April
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Aug
Sep
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Dec

Speakers List for balance of 2019

Paul Budra (SFU English Dept. Chairman): “Shakespeare in the Garden”

Mark Dwor (Retired lawyer): “Bitcoins and Block Chains, etc.”

Vanessa Ascough (referral from Geoff Burgess): “Attempted 'round the World Flight”
Peeter Wesik (Wesgroup, etc.) “Building in Vancouver “

Omar Kassam: “Ismaili Religion & Culture”

Jonathan Mansthorpe: “The Claws of the Panda” (probable book sales)

Dave Petrina (Kettle Valley Timber Frame Construction): “Timber-frame Construction”

Scott Mclintyre (Douglas &Mclintyre): “Book Publishing”

Rick Antonson: “Traveling New Guinea” (probable book sales)



