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Probus Club of Vancouver - Strategic Plan  2023 
  
  

Board Members reviewed Strategic Plan on February 7th, 2023  
  

Richard Earthy (Chair), Alain Boisset, Peter Brock, Bill Hooker, John Kay, Hugh Lindsay, 
Peter Scott, Tim Sehmer, Jack Zaleski, Tony Zoobkoff 
  

Introduction  
  

Probus Club of Vancouver has approximately 300 members.  The purpose of this 
Strategic Plan review is to set the future direction of the Club.  
  

Mission  Statement  
  

The club’s Mission is to enrich members with topical, entertaining speakers and social 
activities. 

  
Attendance   

 

Attendance at monthly meetings is declining.  We, the Board, must regularly implement 
appropriate actions aimed at increasing monthly meeting attendance to 50% of our 
membership. 

 

Succession Planning  
  
The current practice of electing a President and Vice President for terms limited to 
one year is working well and should be continued.  
  
The Vice President shall be responsible for ensuring each Committee Chair appoints a 
Vice Chair and each Committee’s Terms of Reference is kept up to date.  Committee Chairs 
shall provide an updated list of Committee Members to the Secretary from time to time. 
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Membership   
  
Membership is capped, by resolution of the members, at 400.   Current membership is 
under 300.  Our goal is to increase membership to 400. 
 
The Membership Committee shall continue to seek ways to increase the number of 
younger (under age 75) members and members from ethnic groups not currently well 
represented.  
  
Speakers  
  
The Speakers’ Committee shall continue to focus on attracting high quality speakers to 
engage our members.  
  
Activities  
  
The Activities Committee shall continue to offer a variety of activities and expand the 
number and/or the scope for broader appeal to our members.   
  

Presidents’ Lunch   
  
The Board shall regularly review the appropriateness of the Presidents’ Lunch and 
determine if it should be continued.  If it is to be continued, the Board must look for ways 
to improve the attendance. 
  
Annual Action Plans 
 
Each Committee Chair shall present an Annual Action Plan to the Board for approval. 
 
                   Approved by the Board on _____________________ 


